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1
]
a4 o 3 u ..:
4 A e &) .3 g w g |
: u$ 0 e > 2] i o G 3 g 4 : :
| ; RS NG E=T B- | ) SHE o
a o o 3 3 o & g 5 . 04
. S O 33 RS i T bt 3 P i ;
i g 9 5 o = .3 RS < o} Q ) ] e o
5w S w5 g 3 3 A "R o @
; 5 o . ke a 5 P o3 i e Q werd pe 3 3
; : ; : : ; 5 4 4 o t i3 s o3 O]
3 o M 5 3 s o O 0 49 < Q J = [0
h; 2, 3 3 ¢ o —~ ] { [ wd [ ot » w4 B4
X £ 3 .o.. o It W 4> ] Pl 5] > 42 u
; : : : O 5 5 o % i3 ) 3 3 i W
5| 94 = 3™ o3 a 3] S Q4
(=N 4 SN ) I 3 W 3 et 5] & A : :
3 . 5 - 3 3 -~ 42 o O @ ot & 2
. 3> 42 — o3 [ 2 3 5 E 2 : i
2 » A 3 Q <3 ¢ o $3 () b} o
s & o n e . v W e i t ] ; . .
i3 o > “rd [0 o) 42 © P ! £3 0 o “ g 4 g i :
: g E P a 2 o A & 8 § 53 n 0 S 3 )
: ; z : y 3 5 5 S e ) 3 @ Q -l £ 3 61 @
") a3 0 a3 o) > 3 o Y 3 5 3 4 o ;
A 4 3 g 23 S 3 i3 o) o} Q L o Q n 5 9]
. a8 w IR CHE B S = R B T T I
] 43 Q > 1 o o o .\ @ j C g
5] O i 3 a D Q 0 Q £4 Q O 3] S 3 5 '
! 12 43 4 £ L T | i (¢ <1 o s ) 4 o ; Y
“ 2 . i 5 5 R W KB o] b ) . 42 42 [®) ©
—— ) 42 N o M 42 : ‘" X S .,M m
. = o3 Q 14 < U] o €1 ; i 4 -rd e 4
‘ ) - 2 4 g, :,V.* O o1 D o A2 N ) .u oy 5] (o]
/6] @ £ RS 3 D S N~ B S SR
3 o 5 — ed 5 « @ n O o} i 3 O (5] §2
e &) [ S Q 3 wd 3 ] ] +2 4 3 3 s . :
&2 ( e ® 3 i D 5 - [ Q ] + o
£ £t o @ 9] q © 1 oo e i > 0] >
£ 04 3 0 3 W 4 -4 9] o 4 3 & o 5
. &) @ o~ 9 oy O [0} t e 2 - 3
y ™ 43 43 = Q ¥ £ <, w P ) )
1 Q o NIV S ¥ & u : : :
: 5 9 iE s o G G [ 4 ] V] U
. 117} < 9] ] U} 4 o v 5 i ’ .. T
: : P > g g v 8 g e w9
o3 @ S %) ) 3] £ 19 > o o
. > > i 4] J ] ot O 4 o §4 b e §
bl o 5 0 3 QG i3 N ; °
-3 o O e N 3 (N o 9 a5 ;
3 o 3 9 o 0 » [ o] ] ] < &4 53 e N
P 23 I (@) o 42 e Gy & H 5 o f; E .Q
Y o) @0 1= Se. ¢ v - o ; : :
Q 3 43 [¢] G (9] ) 9] 32 89 v 3 @
e = = £ 3 O P 42 (o] G £ + 2 "
O 0 b I3} A1 o) oy 4 5 g A A .
L = 24 el “f 12 Q Al D 3 o3 [ U ot
> 5 s > > £ Q Q ~ £ 3 [} el L1 5>
[ N B . s N - B & ) DD o g 4 3
3 b o o v K - (o) 4 x| 3] 0 Q 4 Lo ol
3 &4 a3 3 4 [ o oo} % S i 5 o
i~ W &2 i3 o 4] (o] > ] E i Kl » b P
ol - ¢ D o 5] et I8 m 4 ] £ 81 43 Py b
% . o3 L 0 £y 4D el 3 A o A ; .
¥ 3 C 5, 2 o o 3 = 43 43 i 0] 0n 3 e S
%) 5, 03 < O T4 > -3 i 5] a > o g w : -
. a o 4 o 3 R 1 ] = ® 43 a <3 42 =
A3 @ o o ) (5N > 9] B 4 o) 9] 1 G4 0 i3 Q & o ]
& o 5 ] ~, bt in 4 < [N ot & i) < (9] . R
U ] Mmoo 6 ) G 4 o4 5y 53 O S i
. Y 2 ol — > b i 4 v w3 A < o3 i1
J 3 £ e o e 5] 5 4 ol [o] i~ .3 Ty 9]
B A1 3 »? e ] O 4 > M.o. TJ_ Tﬁ ,uu .«y




e

]

o) -y . N (9]
42 u 42 4 ] . ! ! .
et o4 - “ 15 O &} Q Pe 9l Q) O } <4
i 0] &4 = W > ot DN G4 o L] 3 1 i ¢) i
' 4 Q -t " ] gt &1 Q [+] 4 3 N 4 - £
@ o ; 2 o a o8 %) © 13 0 B 0 , O W
P a0 - "y o] 42 > 3 o 43 0] ; L ES] n N = {2 = ) F
By et 5 SRS RS [N - o od o o i @ 9 e G~
Yy o ] o g 4 N~ © S D A 2 =z © @ A v B R o
3 4 3 @ v g 0 I S < a0 w0 3 ' 9
3 B o] A3 ©3 N Ko 0 orf £ O Ko &2 o N H i 3
€3 42 o & 43 i Sq 42 @ ks 3 o] 74 [#] o] g & it
o} 3 4 Q .._ =] I - ~1 (oS ord K B 3 ~4 L
4] ] Q 43 A1 o “ 143} - 43 [\ ) 3 43 kS 53 A2 o} _..w
d 4 £ €3 PR ] i3 Hw K] > [0} a [9) o 5} Q iy Q v
52 42 (£ 3 Q 0O D 0 p Eb) [ i 3 d 4 bl o} 4 w
H 0] O 2 <) &4 > = Re) o] 4 AN ﬂ (V] & 0] ]
-+ 3 .o ~ 0] O [} cw Gy [ 1 @ ™ o] i 4 [a R 5s] o)
[} et (1] S > 1] G4 ' o )] P © Q e 32 -4 ~ d L2 0] 2]
mN @ v e i K &4 Ewi -~ o] 3 O 4 43 e 4]
[N = 0] -+ 2 +> 3] e} Q o] ] 12 or o - &1 o 0] ] Q) a
3 9 o a @ 9§ 3 @9 £ @3 o 4 5 0 L d 3 o
BN a3 & @ B o & 3 o} 3 o3 42 O 42 42 : 7 &
O i < ol i 43 4 P O —f 0 K (9] ] Q O o A3
G o a3 W ord ) & i = a3 e} Q Re! joh 43 ul 4 42
o} ) &4 mv @ o) < I3} ] = %] > 172} G4 4o I3 ] (o3
a3 2 ‘ B 54 a3 i 0 3 3 v © o] D G o] o) o G4 Q
) 3 D 3 v 3 o 65} be] 43 43 43 [0} o o] . 9] o E¥]
£3 Y @ = S m © 1] @ 3 a g [} 60 e o B - -
3 3 § (o] o] < 9] A3 s} red (3] ) 4 %) 1 ® &0 © I o}
42 43 42 43 3 9] ] Q 72} +2 Q i ri > [0} [] et 0 o 4 ol &)
15} o} 0 o 4 B o) o3 a &3 £ K] o4 & e o U] 0 a 32 0
rid ] O = $4 ) s ] > i1 0 20 (] Ko = 43 ~ o ~ 4] 1<) [ 0
0 4 o) m Lo} 42 5] i 3 o] N [a)) < 4 G o 0 3 W Y
0 ! £ — L4 O 0 © wd & $4 4 i @ 54 o} I £
53 £ = o o @ & 8w g 8 o6 ‘o s B I a m o O
o] 3 g [ o @ I i i & %4 4 0 Oy o M [
ol . o] e oy 3 £ {3 Ie % Uai o0 5] Jd ~ 3 2]
L3 42 ¢ <3 o3 o] &) 0 } s Kol "] 0 ) Y] ¢ 0 o} 34 @ .
0 o3 e} € O e & 0] o ] 1 = IS o] o 53 g >
& 4 A3 42 [9) 4 aJ &4 i o 4] 3 ~ O gS] oo 3 i a
W ) 32 3 4 s o 4 4 A o Kl Es! H i
o~} ] - i 4 o o - St q a3 ] W —~ 42 < = 33 G
o} (o] Q A3 b9} > 9] ) o e 0 vt ] (o] (4} D Q 13
A3 > (£} 9] 49 3 P O ) 43 O O i} O “ fig tal 42 t)
41 <o < Z Q o 1)) [ =~ ~1 i @] i ] Al > O O
w4 @0 a Q , e} o o) k] 42 o oy 3 > = 12 S &
« $4 E AR 3 Q i ord > %] & %] (o] 3 ) ° o] 24
3w SRS 50 15 4 L . d u 3 SR g I Y
5} (] 4 ) A L <2 Q) Oy ¢ el o ~— %) =4 - Ie] i a 0
1 U +2 Q ) o n 7] [%) 43 pee] o = “ - > st
> B 0 =3 o) o o] 3 » b oo ot o [&] © [3) A O b 3 et 3
i a i 9] o Q 0] @ O ~ 3 v Q 3 o o 0 ~ L o3 32 -4
8] o3 e i ~4 [ ot . 3 [oN] Q) s (] (o] O [+ 1] - [ Q
£ o3 - W 4 -t 4 0] Kol 43 G4 £ . G S 3 Ie) @ & ot ) ol
b &0 0 ty ;3 w42 3 O a3 3] t +3 Q - i [9} o 3 1B et
R v} 0] (] O 2 -3 1J] 49 o Q i W ul -l 43 O o3 o i g
1 [ o4 .2 i 24 [9] ] <l O 44 G “ 9 o a3 a3 pe) [} o
> - <4 il 2 =3 4 i = ¢ Q) g o4 & ) 73 @ 193 ) Ul
¢ o] W« 93 o] g n &5} Q Q @ O $4 KE) e Jm d_ o > o N
(2 9] -} © P =] 13 S 6] 4} ] Ke] 1] I o} ot G, s ) i 0 ot
& € &y Q o i o} 0] 3 By 4 =) jeh €1 ju] 0 ] S~ 1.2 R 4
o [ $4 i3 &0 2 [o N 0] (0] O o [} o3 > i ( rt
O, & D [e} b « 52 G4 N e} £3 ot m <] [} [ B ] 13 e e
3 £y e g i b Q o) ~4 4] . o P e o O (9] fa}
12! © o 53 X! - Y = - Q e 0 1 RS ™t &0 = Al o} o)
g= 3 0= w3 e SO T8 5 oM T & i D B e
23 43 Q9 ™ 2] Q 3 ] a2 S Y s IS e 3 [ F< 5~ o 0
3 A3 o3 o < o] 1 [} @ O wd g 2 ”~ [e) cl (5] { A3
a3 E o g 30048 8B 08 9 » oo S5 90N @ ] =L ue S B S
g o9 d 9 o S 3 s S B S B @ G o -
S R o O o o PSR ¥ » o @ o o @ @ a
O N Q e &1 d 3 4 4 ] 4 54 ~} <2 O e
e o Q ) @ Qi c 9] Q c O g 0 @ @ “ Fa gl s~
|2 o £ - s} > K <3 0] o > j£3} + U] [o] ol ) ~ O ol
g 4 33 § ) et 2 [o} [} S 12 Q - &) a 4 b o] o o}
Q -3 & e 9] N ] > ot e [ot o i3 4 EE) ay sod
(5] 3 o ~4 9] o] a3 kel w3 [ o O w = Q o > o
0 4] b ) Q U o] © ! o} i 0 ja] 3 < ) P Q o3 il <. o3
5t o3 ¢ b ) 1N & (5] w3 4 z = (%] £ K a1 3 -+ o] £ 3 43



@ 3 G

- & -
- -4 u Q
43 I o] Q 0 .sw
0 o] R 0] “ n 43
a D4 ) - 5y 0 b 9] o 3
3 _w m 3 - h 9] R i o “ n [e)
[ ¢ ¢ : in <3 ] - .
i o] ® o] [ w o} Q 3 ]
V] i G4 &l Q £ “d 'z a 3 8] a)
4] o] O [} €3 L) <5 43 0y -4 w
] (3] -2 3 2 %) 9] |
Y ® 0 42 Q G4 i3 O Gy e! i
) .».w %] - 0 Q lo] Q Lt O [$ o)
84 fas 3 (2] [ (5] rd W 2 &
0] [ . ! 51 4 Ul ]
4 O [J} [ ) a3 O 5 e} o ~~ [}
B e 3 0] i > i 9] £
w +3 42 K =) & (0] 42 £ o] (O]
i ) ) O s &3 1 &y h o ke
@ 3] g R o 0 -+ O ) o 43 1
3 = & = &y e i - < 0 aJ )
o~ 18] 51 « e} ~4 42 G 12 G I3} D
Al ) o ol 3 i o @ o &~ 3 9
I &4 W o4 = [ 73] 3 et
i 0] o] o ol o " M o] 3 D >
Nl A3 +3 o] 4 w : 3 3 Q
] 343 3 o) o © 2 v 3 &3
A (o] i et "3 ]
& o 3] S B E S T B ~ 0 d 64
D 4+ 3 (o] o) =4 b o~ 42 o]
= o =~ & LY g 5 Sy
50w ST M S D s TR T
2y <3 0] X o] o3 Gq -+ ]
4 o $4 0n D] Q G4 16} a
@ i3 @ «{ I} Q ® Pa] 2
jott A3 > 3
§3 ! i +2 o~ o) =) W ot bl
cw e b 5] & Ko 4 15
oy (0] IS 0] 3 o} 1 ~
L3 @ 1 0} - o 0 a o
9] .Q N > i o i w 5!
] s O O o o o> ¢ 0] Q
(e R 51 SO I S B S BS E B3
i oy @ 3 S KU N
R B o] © ul wod [d]
O (4] t 0} a9 o < U A3
3 S G R S o R B 500D
[ < B L0 | [0} 0 o 0 v
42 o jf o1 Q 12 [} ] ~ 43
L] fq 13 e o] Nt [ Q «
J M) [0} Mw - W ] ~i N 3 w 2] Ke
<] 43 bl I ) N 3 4+
4 o] 9! @) u 3 ES) 18} O
0 1 = 3 i G4 3 d S KE ] B i}
3 S o o £ IS 12 @
o] 3 Y » <3 3 43 - ] 3 I 4+
551 K D) 13 4 0 a & 1] 2 5
ﬂw 5] ) 5] 42 &1 Q s} i et
o 3 i > 42 %} o} 9] o 42 ot
€1 34 o ] v w 42 o 4 od 0w 3}
O oy 4 ] i -4 (5] = ) oo ol
P o) vl o o ko] - w = - 49
49 54 A4 1 o » & ey o b
i o 0 B o n e O 4 5] © G
o] oy 3] o) U] -4 a3 O o5 44 K]
3 a3 B Q & (o] § ] L] a 0
& e} & v O Q) > > ot
42 u W) @ 4 W <3 3 [} i n o4
4 s} X Q 0] = N £4 42
<« o) <3 %} - 5] L] 43 [ fo} o
i = ) (e} i oY
} 4 ° 9] @ g N O (7] »
v K EA] 43 A 2 £t <2 o] o .3 4 15}
O] 0 w2 [ 4 J S 3 = o3 o
&3 P 53 3 5] o3 ES) o 3 ()]
o4 5] o &4 [s] { T N4 el @ o] &
~ by 4 I3 54 3 o} &4 Q) ot o
ol ! 43 o) 2 Oy p Gt 3 kX B 42
Bt ] z o 4 [N O Gt ] w3 o1} -
3 4 o wd 3 . o3 [t O ] o~ %3 13




8 S

-

SHTIIALIOV
MU €
- 4
AUOTENHE VHOSHNA

J— SEOTALES HIEV
T ;oH .Q,MDEJH 100V
R HOLLYUMOTd .
| -
] e -
" DLAKIYOY - W (.

LASVIE €00

\4 >

S \.V

=IN

A

A

TV HOTIVIOA

e et

TVHOLLVO QA ~ddd

PTGl
ARLHLNL qor

,,OH LV m,..E.HLO
LLv) oA

J./:,:

/

T

oNISIAQY [
HETIOINL —>
DHITASIN 0D ———
HVCIOO >
N |
/\0 SATYL ATHIA S
!Qbﬂ‘oo l..!i
| : i MOTTONITENT B >
N
e VIS TRIAD o]




QT T AT A T Tt AT ey
PR&~SZRVICE AXD IN-SIZRVICE TRAINING

Pre-Service
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It is Tfelt that a pre-session w risnoy 1s not warranted for the ensuing

w

e

year, because the University of Miami EZ-Z-P is a continuous prograx
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the type of structure which would necessitate a rre-service.,
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gen ventetively scheduled, to in-
clude the following:
1. Review of the H-E~P Proposal, evaluztion and reports from other Hign School

Equivalency Projects, and study of materials from ESC,

iy

2. Discus§ions of the purpose of H-E-P, and its vlace on the University

of Miami caumpus.

3. Visits from University personnel, representin

418
[na
Q
&
4]
)
83

48]

, Sports and recre-

ation, student govermment and aduministration.

P

L., Visits from representatives of book companies and educational services

5. Films - documentaries on migrant workers and teaching the disadvantaged.
6. Trips to migrant camps and to agencies offering services to migrants.

T. Discussion of recruitment plans and policies.,
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10.

Regular staff meetinzs.

-

Distribution Yy the Administraticn of H-T-P of any relevant materials,

reports and studies which may become available.

Continuation of several researcn projects

-

Cn-the-job training for non-academic versonnel

students who are candidates for staf? vosition

and

for H-E-P




Due 1o the conthLous turnover of students who leave H-E-P, recruitin

[
6]

is conducted as an on-goingz activity. The recruiting responsibility is
delegated to the Recruiting Commitiee consisting of three staff members.
Currently serving on the commiitee are the Job Developer, & Resident
Counselor, and a Sociel Stulies instructor.

Recogni;ing the value of regularly sc
recruiting calendar is pregered monthly and distri
parties. Recrulting i1s confined to the South Floriéa area with regulariy
scheduled trips to Homestead, Pompeno Beach, Boynton Beach, Belle Glade,
he

ort Myers, and Immckelee - where the bulk of nigrants are located. Th
0 M

Migrant Educational Talent Search Program (METS) cocperates by actively
recruiting in their six regionel offices located in the above-mentioned
(= o

cities. METS aides and counselors dbring applicants to the regional

-

Fal

orfice for interviewing when the HEP recruiter is scheduled to be there.
METS provides the interviewing facility for HEP.
Other sources_have also been developed - Divisign of Vocational Re-
habilitation, Organized Migrants in Community Action (OMICA A), Division
of Femily Services, school guicance counselors, churches, Migrant Legal
Services, EOPI, Neighborhood Youth Corps, and HEP students, to name a Tew.
Recruiters interview the applicants to ascertain goals, votential, and
motivation. All applicants are given a short reading test to determine
reading ebility. No one is kept from entering HEP due to a low reading

ability, although the number of low achievers in reading is kept to about




All applicants are ceritified as eligible by the referring agency.

Applicants who live in areas unct covered personally by the recruiters ere

cbtained througn the local adult education office.

The recrulting committee meevs pericdically and selects students

Hh

or

entry into HEP. Applicants who are eligible, but

Hy

Or WrOm no space is
available, are referred to other HEP projectis in the eastern United States.
L o

also meet the Tollowing criteria established by the 0ffice

ck

Recruits nus
of Econocmic Opportunity:

Selection Criteria

1. Menper of migrant or seasoral Tferm worker Tamily.
2. Meet the poverty eligibility criteria

3. Single marifal status.

L, Between the ages of 17 and 22.

5. A resident of the United States.

Poverty Eligibility Criteria

The families of selected H~E-P students must meet the poverty eligibility

criteria set forth below:

}__.'

Family

. T D mwn S ~ - Wayad 7
Size Nonfarm Fervilv Farm Femily

v W\ (VR
ONO W \O IO
N O~ O
VI Ot O O O\

O\ W
r
LV U
b Y\) O N
5 ;)
(@]
Ul W+

l__l

w

For families with more than T members, add 3650 for each additional
member in a nonfarm family and $525 for e i na :
family.
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The responsibility for travel to and from the projec

c
F te
w
“
[N
3
a4
O
w
C

cases, that of the BEP. Funds are earmerked in the program budget for
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Regularly scheduled activities include the following:

Tutoring

Vocstional Studies.

]
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o
He
=]
0Q

Mini Courses”

)
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e

Recre on.

Student Government.

and Study Hall.

Volunteer workers, paid part-time tutors, and
regulaer staff menmbers participate.
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s are given, along with helps in
i Lchievenent tests for
i Tor college

nade gvailable, some on a re-
S and some as electives. These are

d according to the interests of the students
he availability of instructors and faci-
They have incliuded typing, music,
s, creative writing,

urses are
S

arts
sex education and

Arts and crefts classes are offered regularly
twice each week and sewing once a week,

Other courses now planned for the coming year in-

clude ethnic studies, personal finance, and speech.

A University studeat 1s employed on a parbt-time

basis &as Recreational Director. He is subnlied

with svorts egulpment and a library of games

reading materials. Ee organizes groups and provides
n

&
s
jo)

plans for individuzls in the areas of indoor and
oucdoor gemes, fishing, sports,field trips and

dances.

afiin g . Ja . T 3 e -
In edédition, the HEP students

. o
participalte in intramural spo:

At least one veriocd is scheduled each week Tor
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A graduation ceremony is held every ta

GED diplomas are awarded. Also, gwards ere

\cnlevernent,
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AT TR m AT ;
COMMUNITY AXD TARGET GROUD IXVOLVEMENT

-

The reports on volunteer worxers, inveragency cooperavion, an

Qs

external relationships give some indicetion of community involvement

in University of Mieami HEP.

Another major aspect of "externsl relztions" is the Advisory Board,
which 1s provided in +the original proposal, and which has functioned
more purposefully then many bodies of its kind. To our project the
Advisory Board has function ned as a genuine, gsctive entity, and not just
as a listing of honorees.

Some of the members of the Advisory Board have made ve ry larg
contributions of interest, time, and money, and others have been
moderately concerned and active.

- Periodic meetings nave been held at the progrem site during which

rojects were planned, various phases of HEP (especially those having
to do with job opportunities) were Giscussed.,
The membership includes educators, persons who are involved in

social services of various types, a physician, an attorney, a judge,

clergymen, a number of representatives of the bHusiness and industria
community, various city and county officials, persons involved in
eriployment service, and some inTluential personalities of the University

campus.
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1. Securing Scaciersnip aid for EED gracuates at the host
Un 1verbluf
DTE IS N e e e e ot £ T
2. Ovtaining vransportation for HET aciivities,
(=] -
3. Planning, in co unctTion with students, socisl &Cctivities,
o 3
> T haaA S 3 P ] ~ 3 e =
L, Developing SCho.arsaips at technical and vocevional schools.

The target €roup nas veen nelpful in Serving as consulianss and &s
recruitmen ormer migrants who have nade successl

N TN A T - - o = - o
vocational placements in ++i& nave been some of our bvest consultants

~
o
;
4
0

both former and Present students and their families have been scue cff

our most relisbhle recrulters, 4P students .serve on the rotaiin

self~government, and on several Occasions they have made organized

evaluations of the prograrmn.

Utilization of

Several references heve been nade throughout this report relative

to the utilization of exlsting agencie

4]

such as +he Commu“¢1y action

9
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» Neighborhood Youth Center, Neighborhood Youth Corps

N

Teacher Corps, Dagde County Migrant Heslth Ser

p
3

rices, Vocational Re-
habilitetion, local educational systems, and other federally fundeg

projects, local ang elsewvhere.

[y
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Miami HED has received a consilerable amount of coverage in most

of the major publications oI the arsa. ews stories and Teature stories
of significant length, and with photograpis, have appeared in the Miami

=

Herald, the Miami News, the Coral Gables Times, the South Dade News Leacer,
and the Dade Chamber of Commerce megazine. Generous space has been given
to several projects, such as student council activities, sewing classes,
and gréduation ceremonies.. Teature stories concerning individuél students
end staff members have appeared in several pudblications. The two major

University periodicals have cerried articles and Teatures. HEP has Dbeen

cited as an “assistance" project of a number of organizations in their
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Several HEP staff members are in demand frecuently as speakers
and consultants, and are sble to promote the prograu widely in this
feshion. EHEEP nas been the subject of fullglength lecture programs,
and has been featured or mentioned on many oiuher occasions, in meetings
and conventions of church organizations, civice clubs, education groups,
University classes, workshopos, and business and professional societies.

N

Some of these meetings heve been state-wide or regional 1in scope.

3
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EP students heve given s

3
(]
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and provided entertainment at
o number of social functions, churches, schools and education meetings
in the community and on cexpus. One ZZ2 student was Tesztured in &

drematic reading on television., Exchange visits have been made with
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to determine students® progress, provide counseling, and to nrovide
hatever supportive assistance is necessary to insure

success. The student soon renlizes that, although he i ;i

an interest in the student’s wells ~velng and progress, and can easily

becone more amensble
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the Former siudent's progress,

To determine what assistance is needed, This initiel contact is made

during the first itwo wee job, During the nex:t two woeXs
3 g

cn
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in person, depending - on the appareni needs of the individuzl.
A Progress Dvaluation Report form is left with the supervisor

(or mailed to him) and he. in +

¥
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second contact is
Evaluation Repori

of six months, the
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when a problen appears 10 be develorning in order that more intensive
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counseling can be offered. Students are encouraged to call H-m-P
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During, the first month of emnloyment, a letter is sent to the

This verification, a-

long with the notes teken at personal ancd telephone contacts with the

handled somevhat differently. The same forms are used as in the local

vlacement, but they are sent by mall. The referring agency usually
conducts the follow-up and will furnish additional details.

A student who is placed in coliege is contacted monthly to dis-

Y

cuss his progress in school. The college is asked to verify the en-

g

rollment. All papers are filed in the student’s folder.

Placemant in a vocational school is treated as if it were a job

plecenent and the same procedures would apply.
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Directer

The

administrative duties of HEP

N
ON

handéled by the Director are:

To serve as administrator of the HEP budget and as University

liaison person Tor HEP.

Be responsible for staffing.
Be responsivle for staff development.

General program administration and coordination.
Full-time immediate administrator.

To assume responsibility for the day-to-day progranm

operation,
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JOB DESCR
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primery duties of the Associate Direchor are:

To supervise instructional activiiies and academic personnel; and

to coordinate the individual efforts of each

GED administration: assume responsibility as lisison wish Lindsey Hopkins
Hopkins testing center, and coordinate staif recommendations for 7

GED candidates.

To assume responsibvility for:

A. Scheduling
B. Testing (except Tor that included in the recpuiting effort)
C. Classroom procedures
D. Materials used in instruction
E. Acadenic counseling
F. Use of multi-media in instruction
G. Ewvaluvation of instruction, ernd submission of periodic findings
to the Direct
H. Research DrOJeCES
I. Staff meetings relative to instruciion and stulent academic progress.,

]

involve the School of

)
@]

mducation perscnnel in research efforts, and

serve as liaison between the School of Educetion and the HEP starff.

To coordinate tutoring and volunteer services which concern “he area
o

Assume Director's responsibilities in his absence.

Any other duties that may be essigned by the Executive Director.
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ruiter~Counselor

e
ine

Primery duties of the Recruiter-Counselor

Placement and Job Development
A, Placement of g wudents

Jobs
Vocational sc
Job training
. College

. Inter-agency referral

N

nooling

V1w o=

B, Job development: contacting business,
an effort +to develop dobs Tor HZ
schooling and job trai ning situations

C. Off~campus housing in gregter Miami -
suiteble housing afier they have been

D. Follow-up activities

2. Contact agency when & y
3. Direct contact witn svudent when

1. Counsel studensse at placenent site

t=f

Recruiting, inciuding acting as chairman o

- Vocational counselins - prior to makins

are:
industry, goverment, in
naves as well as locating
thet might be aveilable.

assist students in locatin
placed.

placement
O vlacement was effected

T the Recruiting Committee,

Any other duties +hat may be assigned by the Executive Director or

Associate Direcior.

o e i et
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Hesident Guidarnce Couns=lor

tu

Resident Counselor has, in eddition o rersonal
respounsibilities:
1. Genersl Counseling
A M o - o st The wes Hr1 A A P
#« Lne counselor meets the new student av
him to the pr grean, and has the initisl

Scheduled conferences in
C. Emergency conferences and special sessi

Clinical Services

>

Making clinic avoointuent

3. Vocational counseling, career exploration a

. Records and correspordence with parents and

Student goverrment = counselor acts as advi

6. Social activities - counselor assists stule

.

T. Exit procedures - counselor has

-

withdrawing student, and accompanies studen

Tion.,

his destina

ck

icket +to
Any other duti

Associste Director.

when necessary

B. Securing rescriviions and medications

C. Visiting the confined students

D. Informing varenis or othen guthorities

E. Providing transportation when n cessary

F. Conferring with Cou nty Hezlth Services

G. Follow-up wita stude ents who are under treatment.

conlerence with graduating

N\
&

counseling,

the bus station, welcones
conference with him,
- td
te or student apartments,
ons as needed.
not provided by the clinice ¢

nd occupational informetion.
agencies.
SOY as needed.

nts as needed.

T to bus
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1. The main end of instruction is that students rass the test in

the GED battery known as "Test of Correctuness and Effectiveness of

Expression".

Responsibilities in this conneciion include:

A. Anelysis of needs of students in the area of grammar and us age.
B. Provision of sultable instruction for meeting the rHeeds and
e
,

ielping students to develop skill in English adequate for

tl

the task of passing the test.

2, The second aim of the grammar insiructor is to help the students to
become proficient in
they will be able to perform acceptadbly in a college or voe cational
placenent.

3. The grammar instructor, along with sll other starfsf members, is to act

ct

as a genersal coumselor, to ald, guide, and educate the EEP students

in every possible menner; and perform any other duties thai may oe

.

assigned by the Executive Director or Associste Director
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In the Social Studies area, the instructcor teaches wit

following objectives in mind:

h the

A. Satisfactory student performences on the GED in social studies,
B. Student comprehension of basic councevts in sociel studies, such
as those in economics, patterns of humen existence, forms of

govermment, and outstanding events in nistory.

nformation.

In order to meet the above-mentioned

Ce
(=9

Orders and uses a varielty of reading

-

isual materi

ncelusions about

instructor:

B. Conducts group discussions on important concepts

C. TForumulates indivicdualized progrems of imstruction

D. Supervises tutors

E., Encourages students to inform themselves about current events
through the liberal use of newspaper and magazine articles.

F. Presents students with compact overviews of economics, geograpiy,.
history, and goverzment in such & manner that concepts from all of
these areas are interwoven, and students are, hopefully, presented
with as wide a2 range of informetion as that nd on the GZD.

A
s

¢. Keeps an up-to-dale record of

zr.d holds regular conierence nceraing
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H, Evaluates the student's readiness to take the GED exan oy
administering the Iowa Tests of Zducational Development, an
k)

ovher such tools, and evaluating the results accordinegly.
b ) <

In the cepacity of a Vocational Counselor, the instructor holds

Q

individual conferences and small-group discussions on job information

iy

and the world of work. Counselcor asctivities are based on the

ok
o
oY)
[0]
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ct
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fundamental premise that s once in possession of significant

8]

vbcational information and realistic analyses of their own interests an
abilities - will make meaningful career choices oﬁ their own. The
counselor places written information in studeht folders which is per-
tinent to student vocational interests and problems, including Interest
Check Lists, results of student coanferences, and recomsendations
relevant to future job or college placement.

The Teacher-Counselcor will also perform any other duties that may

be assigned by the Executive Director or Associate Director.

d

7
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The main end of imstruction is that students pass the GED

exenination in the subject ares.

Duties in this connection include:
A. Analysis of needs of students in the areas of reading and

literature.

B. Pfovision of suitevle instruction for meeting the needs ana
helping students to develop sxills in reading and literavure
adeguate for the task of passing the GED test and performing

acceptably in a college or vocational placement.

C. Along with all other staff members, the teacher of reading and

literature is to act as a general counselor, to aid, guide, and

educate the HEP student in every possible manner.
The instructor will also perform any oviher duvles that mey be

assigned by the Executive Director or Asscciate Director.




The main end of instruction is that st

section of the GED exemination.
Duties in this connection
A. Diagnosis of needs of

relevant to the GED exean.

ucents

32

rass the mathematics

the area of mathematics, as

B. Provision of suitable and/or corrective insiruction for neeting

the needs and helping students o

for the <task of passing the GED.

L3

develop skills in mathematics

Along with all other staff members, the mathematics instructor acts
o 2

as a general counselor and consultant,

educate the HEP student in

to ald, guide, train, and

every possible manner.

The instructor will also perform any other duties that may be assigned

by the Executive Director or Associate Director.
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Administretive Secretary
T~ IO R o . Jon 2 P S P PR, K = 2 -+ o N
ine primary duvies of the Adninistrative secrevary include the following:

s fag
] -t e
1. Inteke

L. Room assignment

3. Wolifying dormitory of arrival of stud ents

C. Securing ID cards

D. Securing meal cards

E. Securing linen

F. Securing information for epplicaiion and control card

G. Officielly notifying the University of arrival of students (vy letter)
H. Notifying parent and agency or arrivel of student

L. Initial appointment et clinic for physical examinaiion

2. Exit procedures

A. Initiating check-out vrocedure
B. Collecting nBP vooks and materials, ID cards, meal card, room
key, and line

C. In;orﬂlng University, dormitory, rarents, and referring agency

3. Typing:

Requisitions

HE?P forms

Weekly Status Report
Correspondence

oo

L. Duplicating forms

6. Maintaining stafi personnel recorcs, including time and attendance records

8. Making appointments for students wiih stafs
9. Mailing follow-up forms o students and employees, as directed by the
Placement Counselor.

10. Perform any other dubies that zay be assigned by the Executive Director
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and applica
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Secretery include the following:

ials for all the insiructor

ct

iocns for entering siudents

C. Intake forms for student folders
D. Requests for high school transcripts

el

. 2P forms

v}

Absentee lists.
Correspondence
Duplicating forms and i
Filing

Keeping student records

Answering telephone

Maxing appointments for

nstructional materials

up to dave

end submitiing time sheets to the payroll office.

ties thal may be assigned by the Associate Directo

~~
i
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All HEEP staff-mewmbers must meet the established criteria for

of Visiting Instructor in Ecucation and accorded fsculty status and
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1. ©Successful professiocnal experience,
2. Academic achievement.

3. A sincere personal commitment to work with a segment of dis-

o
)

advantaged youths who need special help and understanding.
L, The ability to function effectively in a multi-ethnic setting.

5. Experience and/or Xnowledge of multi-culibural distinctions.
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The regular acadenmic schedule Tor GED preparation consists of

59

in length, and meet from 9 A.M. until 2:55 P.M. Beginning at 3:00 P.)

cegular supplementary and activity periods are scheduled.
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Egeh student is regularly assigred to each of the five session
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daily: Grammar, Social Studies, Science, Literature and Reading, Math.

The program of study is completely individualized and the grouping
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heterogencous. Each teacher is responsible for about 15 students during
each of the academic periods.

In addition to regular class sessions, each student is scheduled
for individual tutoring as needed, for study periods, and for special

sessions of practice in testin
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COUNSZELORS 1D WUTCRS
Counselors
Co“uraﬂy o the traditional taboo of miXing business witnh p;easure,

Cxperience with the generally sengitive eotional COxposition and the
cultursl backgrounds ol seasonsl and nigrant ferm workers indicates g
niecessity to approach Counseliing from s recreational Persvectiive s
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inscfar as the students gre concerned, with ihe Couuselors £eenly sware

of the business cbjective. Translation: Our students come Irom families

th

Who have heg to sacrifice Joxr Survival, extracting thae arenities of life

vaenever and however they Possivly could. Their efforts &re generally
geared to immediate goals and instant Savisfaction; thne iong range Cresn

of Utopie is eaningless. Counselors mist relate ang tie in test

results, classroon berfo;mance, and teacher observations 10 their

Phy

personsal ovservations o7 studenzisg! interests ang telents when they are

n

relaxed and gre actually OPerating as freely as Tossible, Forumalized
attempts gt cotnseling sessionsg before such data are gathered will only
elicist statements ang answers which the Counselee suspects &re desired

by the counselor,

With the recreations] approach in mind, the resident counselow plans
along with volunteers gng stulents, &vening andg weekend E€XeUrsions such as

beach parties, free and/cr reagonebly pricec cultural activities arng
> S ¥

Sporis events., The Tinanciel details o7 priced activities Will be hendled
through contributions whenever Possible. 1Inp other instances they will ve

shared by all involved,
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ollege Work-~Study Progranm.

Q

Tutors (voluntesr)

Our program's major source ol volunteer tutors is the regular
University student body and primarily those who Volunteer in an efforv
to fulfill School of Hducetion course of study tutor/teaching requirements.
Resident advisors volunteer as tutors for study hall sessions, and assist

o

the program in its effort to solicit additional tutorial aid.
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